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DANH GIA TINH HINH HO~T DQNG CUA CONG TY 2010

1. Thuan lQi :
+ Cong ty d3:c6 nhirng khoi hrong goi dau cua nam 2009 chuyen qua nen nhfrng

thang dau nam nrong doi du viec lam cho khoi xay Hipva San xuat cong nghiep .
+ Diroc SlJ h6 tro va chi dao sat sao cua T6ng cong ty trong moi mat cua hoat

dong SXKD ve viec lam ding nhtr cong tac dieu hanh quan ly cua cong ty.
+ M91 hoat dong cua Cong ty deu dtroc S\! thong nhat chi dao cua HDQT va S\!

kiern tra ciia Ban kiem soar cho nen hieu qua hoat dong quan ly va dieu hanh SXKD
diroc nang len.

2. Kh6 khan:
+ Nam 2010 la nam cue ky kh6 khan trong hoat dong SXKD, nhtrng thang dau

nam thi cong nhfrng cong trinh vung sau, vung xa, dieu kien thi cong phirc tap, di lai,
sinh hoat kh6 khan dac biet la lam nay sinh nr nrong doi v61 ngiroi lao dong, nhirng
thang cuoi nam thi cong trinh it, lai rai rac khap ca mroc, di lai kh6 khan, di chuyen bo
may thi cong r~t ton kern ding lam anh htrong tci ket qua SXKD, d~c biet la nganh
nghe xay lap.

+Do tinh chat nghanh nghe khong thu hut, cac cong trinh xay Hip rai rac khap
ca mroc va xa tru sa Cong ty , nay sinh nhttng yeu to tam ly b~t loi , ngiroi lao dong xin
nghi viec nhieu, lire hrong tre thi khong tuyen dung diroc do tinh chat nganh nghe nang
nhoc khong hap dan .

+ Y thtrc lam chu cua ngiroi lao dong chira d6i moi thirc sir, mot so chira thoat
khoi nr nrong bao cap, y lai, nang suat lam viec thap, chat hrong cong viec chira cao.

+ Thier bi may m6c d3: qua nhieu nam sir dung nen xuong cap, phai sira chira
bao dtrong nhieu cho nen chi phi sira chira tang cling lam anh hirong t61 hieu qua
SXKD ci'ia Cong ty.

+Trong nam qua cac hop dong xay lap va SXCN chu yeu la nhan cong nen
doanh thu thap,

+ Nam 2010 cong tac tim kiem viec lam r~t kh6 khan, Cong ty d3:tham gia dau
thau nhieu cong trinh va mac du d3:cat giam nhieu nhung ty l~ so goi thau tning thau
thap

+ Viec thu hoi von cua cac cong trinh xay lap gap nhieu kh6 khan, dir no nhieu
do cac chu dau nr cling kh6 khan ve ngu6n von .



+Viec huy dong von phuc vu san xuat ra:t kh6 khan ,vay von tir ngan hang Hii
suat qua lon , phan loi nhuan tir cac cong trinh do phai cat giam nhieu nen khong du bu
d~p cho lai suat tien vay do d6 anh lurong khong nho den ket qua SXKD.
Tnroc nhirng thuan loi va kh6 khan nhu tren, b¢ may quan Iy dieu hanh d3:khac phuc
kh6 khan dieu hanh SXKD dat dtroc mot so ket qua cu th~ nhtr sau:

Ket qua SXKD nam 2010 dat diroc mot so chi thieu nhir sau:
Dan vi tinh : trieu dong

IT Chi tieu Nam Ke hoach ThlJchien so sanh (%) so sanh (%)
2009 2010 nam 2010 TH.lOtrH09 TH.IO/KHIO

1 Gia tri san hrong 50.026 52.000 34.647 69 66
2 Doanh thu 15.135 25.000 14.718 97.2 60

Trang do: Xay lllp 11.044 10.515
SXCN 3.601 3.569
Dich vu 490 625

3 LO'inhuan sau thue 1.919 2.400 1.682 87.8 70

5
Bmh quan thu nhap 2,2 3 3.25 108
ngum lao dong 148

6 Du kien c6 tire 11 15 11 100 74

Dank gia chung vi ke't qua thuc hien: Trong nam qua mot so chi tieu chira dat
dtroc nhu nghi quyet dai hoi dong cd dong de ra la do mot so nguyen nhan:

+ Th01 tiet trong nam khac nghiet anh hirong den tien d¢ hoan thanh cac cong
trinh. Viec dau nr tai chfnh vao Cong ty thuy dien song ba loi nhuan tnroc mat con ra:t
thap , gia tri cd phieu giam 20% so voi gia cd phieu hie mua .

+ L3:i xuat tin dung tang cao lam tang mot phan chi phi 13:ixuat trong hoat dong
SXKD.

+ D6i vOi xay hip:"
. Trong nhfrng nam qua gia tri xay l~p van chiem ty trong Ian trong gia tri san

hrong va doanh thu hang nam cua cong ty va deu c6 tang tnrong qua cac nam. Nhirng
trong nam 2010gia tri xay l~p dat diroc thap, so voi ke hoach .Gia tri xay l~p dat thap
nhir vay la do cac hop dong cii chuyen sang chu yeu la cac hang muc dung cot, keo
day phu thuoc ra:t nhieu vao vat nr A cap . Trong khi d6 vat nr A cap khong kip thoi va
khong dong bo , cong nhan phai nghi cho viec nhieu, tien d¢ thi cong cham. Mot so
cong trinh a xa, di lai kh6 khan va phat sinh nhieu chi phi. Mot so cong trinh T6ng
cong ty dieu dong h6 tro nhu DZ220 Kv 0 mon - S6c trang .. chu yeu lam nhan cong ,
don gia do dau thau tir lau khong diroc dieu chinh gia nen ra:t thap dieu kien thi cong
rat kh6 khan hen thi cong khong co IQ'inhuan , tham chi la 16 .

+San xuat cong nghlep:
Mat hang chu yeu cua XUOng SXCN la ong cong BTLT, CQC be tong, gia cong

co khi va ma kern nhting n6ng. Trong nhtmg nam qua do canh tranh khoc liet cua thi
tnrong, gia ca nguyen vat lieu tang, dong thoi day chuyen san xuat cti ky, lac hau cho
nen mot so mat hang nhir cot BTLT va ma kern khong th~ dirng virng, Rieng chi c6 mat
hang ong cong BTLT d3: c6 uy tin, du strc canh tranh tren thi tnrong trong va ngoai
tinh, nhirng mat hang nay phu thuoc VaGcac du an xay dung co sa ha tang cua Thanh
pho Vinh va tinh Nghe An. Nam vira qua cac dl! an thoat mroc rat it trong do phan Ian
sir dung cong hop nen so dir an sir dung cong be tong ly tam khong dang k~ , trong khi



Thanh pho Vinh lai co den 03 doanh nghiep san xuat san pham nay. Vi vay nam 2010
cac khach hang dat hang voi so hrong rat it. Mat khac Cong ty chira co chinh sach tiep
thi, khuyen mai hop If do do chu yeu Ia khach hang tim den mua san pham la chfnh.

Nitm bitt nhu cau cot Be tong ly tam du img hrc phuc vu cho dir an phat tri~n
dien nong thon tai Nghe an va cac tinh vung Ian can, Cong ty da tim hieu cong nghe ,
dau nr b6 sung thiet bi litp dat day chuyen san xuat cot be tong dir irng hrc va da san
xuat thanh cong san pham cot be tong du irng lire .

+ Doi voi dich vu xu If nen mong cong trinh: Tuy la mot Iinh yVC moi, kinh
nghiem con it, tay nghe cong nhan chira cao, nhung den nay cong ty da thi cong mot so
cong trinh dam bao chat hrong, uy tin vm chu dau nr. Tuy nhien viec canh tranh trong
Iinh vue nay cling rat kho khan do phai canh tranh voi cac nha thau ur nhan bo gia rat
thap cho nen can co chien hroc dau nr, cling nhir canh tranh thi tnrong trong linh vue
nay.

PHANII
HOAT DQNG CUA HDQT CONG TY NAM 2010

I.Cong tac quan Iy cong ty:
HQi dong quan tri da quan If cong ty theo dung quy che hoat dong cua HDQT.

HQi dong quan tri da dinh huang, giam sat Ban quan If dieu hanh cong ty, hoat dong
dung theo luat doanh nghiep, dieu 1¢va cac quy che, quy dinh cua cong ty.

Tren co sa nghi quyet cua dai hoi dong c6 dong thirong nien nam 2010 HQi
dong quan tri cong ty da giao nhiem vu cac chi tieu ke hoach cho Giam doc cong ty va
giam sat cac hoat dong dieu hanh cua bo may quan If cong ty.

Ket qua giam sat cac hoat dong dii~uhanh ciia be)may quan Iy cong ty nhu
sail:

1. Viec quan If dieu hanh cua bo may quan If cong ty co ban da thirc hien theo
dung cac quy che va quy dinh cua Cong ty da ban hanh. Da khac phuc kho khan dieu
hanh SXKD dat cac chi tieu cua nghi quyet dai hoi dong c6 dong nam 2010

2. Ve dau nr:
HQi dong quan tri cong ty chu tnrong khong thirc hien ma rong dau nr ma chi thirc

hien mua siim mot so may moc thiet bi d~ tang nang lire phuc vu thi cong cu th~ nhir
sau:

- Mua sam b6 sung thiet bi litp d~t day chuyen be tong ly tam dtr rmg lire tren co
sa tan dung day chuyen quay cot san co nen giam dang k~ ve chi phi dau nr .

- Mua sam mot so dung cu thi cong phuc vu cho cong tac xay litp
3. Nguon nhan hrc:
Can bo, cong nhan cua cong ty da so da diroc dao tao co ban va diroc boi dirong,

kern cap tnrong thanh qua thirc tien san xuat, co sire khoe, gan bo voi cong ty. Mac du
cong ty da clni trong va quan tam cac mat dOi song vat chat, cling nhtr tinh than cho
ngiroi lao dong thu nhap cua ngiroi lao dong da virot 8% ke hoach , nhung do d~c thu
nghe nghiep va thu nhap chua nrong ximg voi tinh chat nghanh nghe nen trong nam
2010 van con tinh trang ngiroi lao dong xin nghi viec, Viec tuyen dung moi nhan hrc
dii qua dao tao nghe g~p nhieu kho khan , so tuyen dung moi chi du bu ditp cho so xin
nghi viec .



4. Cong tac tai chinh- quan ly va sir dung von:
Cong tac tai chfnh nhin chung thirc hien nrong doi tot che dQ quan ly tai chinh,

hach toan, ke toan ro rang phan anh chinh xac cac chi phi, dam bao dung quy dinh cua
nha mnrc. Bao cao tai chfnh dinh ky da diroc thtrc hien dung tien dQ thoi gian, dam bao
chat hrong,

Viec quan ly va sir dung von: Viec quan ly va sir dung von co ban dung muc
dfch, nlnrng van con mot so ton tai do la:

+ MQt so no kho doi va no dong b mot so khach hang, chu dfiu nr va bT6ng
cong ty c6 ph fin xay dung dien Viet nam kha Ian clnra co bien phap thu hoi dan den
thieu von san xuat phai vay voi lai suat cao

+MQt so tam ling cua CBCNV chtra thanh toan thu hoi kip thoi .

ll. T6 clnrc cac cuoc hop HDQT va mot so quyet dinh ciia HQi dong quan tri:

Trong nam qua HQi dong quan tri da t6 chirc mot so cuoc h9P quyet dinh mot so
van d~ thuoc tham quyen va nhien vu cua HDQT cu th~ la: '

L'Ihong nhat va ban hanh Quy trinh cong bo thong tin, quy che phan phoi quy
hrong va tra hrong cua cong ty

2. Thong nhat phe duyet DlJ an dau nr b6 sung thiet bi du ling hrc d~ san xuat cot
be tong du ling lire .

3.T6 chirc thuc hien chu tnrong niem yet c6 phieu cua Cong ty len san giao dich
chirng khoan theo nghi quyet cua DHDCD.

4. Phe chuan b6 nhiem mot so nhan su chu chot cua cong ty
5. Thong qua ket qua san xuat kinh doanh cua tirng quy va tri~n khai nhiern vu

trong quy t6i .
6. Thong qua du thao bao cao tinh hinh ~XKD nam 2010 va phirong huang

nhien vu SXKD nam 2011 cua Ban quan ly dieu hanh cong ty.
5. Thong qua bao cao tai chinh da duoc kiem toan doc lap kiern toan va phirong

an trich lap cac quy, ty le chia c6 nrc nam 2010 d~ chuan bi trinh DHDCD.
ill. Chi phi hoat dong cua HQi dong quan tr] va Ban ki~m soat nam 2010:

T6ng thu lao cua HQi dong quan tri va ban kiem soat nam 2010: 93.600.000 dong

PHANIII
DJNH HOONG PHAT TRIEN SXKD NAM 2011

I . Nhan dinh ve co hQi va thach thirc:
1- ,Ve' co ht)i:

+ Theo t6ng so do phat trien dien 6 d~ phuc vu cho phat trien nen kinh te dilt
mrcc, cho nen trong nam 2011 se co nhieu dir an hroi dien diroc trien khai. Cong ty se
chu dong tham gia chi dinh thau va dilu than mot so cong trinh dong thoi lien h¢ voi
T6ng cong ty d~ nhan lai mot so cong trinh T6ng cong ty tning than d~ tao viec lam
trong nam 2011 va goi dfiu cong viec cho nhtrng nam tiep theo.

+ Biroc sang nam 2011 Cong ty co diroc mot so cong trinh moi d~ trien khai thi
cong nhu:

- Dao due mong , dung cot DZ 220 KV Hua na - Thanh hoa
- Dung CQtva keo day DZ 500 Kv Son La -Hiep Hoa,
Dao due mong DZ 500 Kv Vinh'Tan -Song May va mot so HD voi doi tac khac



+ Thanh pho Vinh - Tinh Nghe An vita diroc cong nhan 13.thanh pho Ioai 1 do
do cac du an phat trien ha tang ky thuat, xay dung do thi trong va ngoai tinh nam 2011
se trien khai nhieu hon. Vi vay nhu cau cung ling cac san pham cong nghiep nhir cot,
CQC, ong cong BTLT, cac san pham co khi, ma kern, thi cong ep CQC xu ly nen mong
cong trinh ... nhieu hon tao them viec lam cho Xirong SXCN va dQi xe may thi congo

2. Ve thach thtrc:
+ Nam 2011 khung hoang kinh te the gi6i chira the cham dill va tinh hinh lam

phat trong mroc gia tang . Gia dien , xang dau , sfit thep , xi mang tang cao .keo theo
cac mat hang khac tang theo da co tac dong xau den nen kinh te mroc ta va anh huang
sau rong den cac nganh kinh te trong mroc noi chung va ke hoach SXKD cua cong ty
noi rieng va se anh huang den dai song cua ngiroi lac dong trong cong ty .

+ Nha mroc tiep tuc thtrc hien tang tien hrong toi thieu , trong khi do co mot so
cong trinh dang thi cong co tien hrong toi thieu thap , hop dong khong ducc dieu
chinh gia lam giam thu nhap cho ngiroi lac dong va anh huang den hieu qua SXKD cua
Cong ty.

+ Do tinh hinh KT - XH cua d~t mroc co nhimg bien dong va kho khan Ian anh
huang den dm song nhan dan, nhat la ngiroi lam cong huang hrong va co thu nhap thap
it nhieu co tac dong nr urong va tam ly cua nguoi lac dong

+ Trong nhirng thang dau nam 2011, tuy con nhirng hang muc cong viec g6i dau
cua nam 2010 chuyen sang nhirng nhin chung cong viec con lai khoi hrong it. Xirong
SXCN hau nhtr da hoan thanh xong cac hop dong CU, chira ky diroc nhirng hop dong
m6i cho nen cong viec cua cong nhan xirong SXCN gap nhieu kho khan.

+ Co nhieu cac doanh nghiep trong mroc dau nr da dang hoa nganh nghe, tham
gia vao thi twang xay lfip dien va cung cap cac san pham cho nganh dien canh tranh
v6i cac mat hang truyen thong cua Cong ty nhu cot BTLT ... cho nen su canh tranh
ngay cang khoc liet. .

+ Nang lire quan ly dieu hanh cua ban lanh dao Cong ty van con han che , cong
tac dieu hanh chira dat hieu qua cao.

+ BQ may quan ly dieu hanh con thieu can bo co nang hrc, co tam huyet voi
Cong ty.

II. DlNH HVONG ICE HOA.CH SXKD NAM 2011:

1- Muc tieu chung:
Cong ty van xac dinh : Xay lfip duong day va tram BA lam nganh nghe

chinh co tinh ch~t quyet dinh; san xuat Cong nghiep la quan trong, 6n dinh; ben canh
do phat trien dich vu va kinh doanh cac nganh nghe khac de tirng biroc mo rong
SXKD, v6i muc tieu tong quat:

Tiep tuc xay dung VNEC03 phat trien tra thanh mot doanh nghiep SXKD da
nganh v6i 3 linh vue chu yeu : Xay lfip dien, SXCN va dich vu. Trong do can t~p trung
mot so diem mau chot nhir sau :

- Lay xay lfip dien lam chu hrc co gia tri san hrong va doanh thu chfnh chiern
khoang 65% t6ng gia tri san hrong nam, SXCN lam phu tro voi ty l~ khoang 25%,
Dich Vl;1 diroc xem la chien hroc dau nr dai han chiem khoang 10% gia tri tong san
hrong nam 2011.



- Trang Iinh vue SXCN: Tang cuong dau nr them khuon ong cong .khuon cot
mo rong tinh nang day chuyen du irng hrc d~ da dang hoa san pham tang nang hrc san
xuat dap irng tien dQ cho khach hang. Xac dinh day la nghanh nghe co thoi gian thu
hoi von ngan d~ nang cao hieu qua sir dung von , nhat la Iuc lai suat tang cao nlur hien
nay. Dong thoi tich cue tim hieu thi tnrong d~ thir nghiern san xuat coc BTLT va CQC

BTLT du img lire dap img nhu cau do thi hoa.
- Trang Iinh vue dich vu : Sap xep t6 chirc lai bo phan ep coc xir ly nen mong

cong trinh, dong thoi dua may ep thir 2 vao hoat dong d~ tang them san hrong va doanh
thu vi day la phan viec chu yeu sir dung MMTB va nhan cong it bi anh huang den su
bien dong gia ca cua cac loai vat nr,

+ Phan dau dat mire c6 tire 14% nam, hoan thanh nghia vu voi Nha Niroc. Giai
quyet du viec lam, cai thien dieu kien lam viec va nang cao rmrc thu nhap cho ngiroi
lao dong ( 3,5 trieu dong/nguOi thang). .

+ Tiep tuc xay dung va ban hanh mot so quy che quan ly Cong ty con thieu cai
tien, hoan thien mot so quy che da ban hanh cho phu hop voi cac quy dinh hien hanh
cua Nha Niroc va tinh hinh thirc te cua doanh nghiep.

+ Nghien crru thi tnrong, san pham co nhu cau d~ dau nr mo rong san xuat kinh
doanh cua Cong ty sang cac linh vue : San xuat coc BTLT dir irng hrc, dich Vl;l SX-KD
vat lieu xay dung, Tu van giam sat cong trlnh xay dung.

+ Tiep tuc dau nr trang thiet bi, xe may, dung cu thi cong chuyen nganh xay l~p
dien nham tang ty l~ co gioi hoa trong thi cong xay dung dan dung va cong nghiep.Co
gang dau nr, mua sam loai moi san xuat 100%

+ Thuc hien cong tac tuyen dung moi, dao tao lai nguon nhan hrc hien co cua
Cong ty tit nhan su ke can cho bo may quan ly den cong nhan tnrc tiep san xuat dam
baa trinh d¢, da qua dao tao co ban; co nang lire va nhiet huyet voi sir phat trien cua
Cong ty .Dao tao tac phong lam viec cong nghiep, van rninh hien dai.

+ Tiep tuc nghien ciru t6 chtrc bien che bo may quan ly tit Cong ty den don vi
tnrc thuoc saD cho tinh giam, hieu hrc va hieu qua. .

2. M(>t so chi tieu chii yen:

TT Chi tieu Don vi Thirc hi en nam Dir kien nam
Hnh 2010 2011

1 Gia tri t6n~ san hrong Tr.don~ 34.647 46.000

* Xay l~p Tr.don~ 26. 332 40.000

* San xuat CN Tr.dong 7.820 5.000
* Dich vu Tr.dong 495 500
2 Dau nr, XDCB noi bo Tr.dong 500
3 Doanh thu Tr.don~ 14.718 20.000
4 Loi nhuan tnroc thue Tr.dong 2.243 3.028
5 Loi nhuan sau thue Tr.donL 1.682 2.271
5 Von dieu Ie Tr.donL 13.197 13.197
6 Ty le c6 tire %/nam 11 14------- 1--------- t-r--:

7 Lao dong ______________________. N ,. 108 120________g~2}________-----
8 Thu nhap binh quan Trd/n~th 3,25 3,5



3- Cac ghii phap tlurc hien SXKD narn 2011
D~ thirc hien ke hoach nam 2011 dff de ra nhu tren va lam tien de phat trien cho

nhtmg nam tiep theo, doi hoi cong ty n6 hrc phan dau VlIQt qua moi lho khan, thirc hien
tot cac giai phap sau:

3.1 Xay Hip: - La nganh nghe mtii nhon cua Cong ty, dff co be day kinh nghiem
va moi quan he v6i cac chii dau nr, Tang cirong dau thau tim kiem viec lam, thuc hien
viec lien doanh lien ket v6i cac don vi ban d~ tham gia dau thau cac cong trinh xay Hip
co gia tri Ian.
- Tang cirong quan he voi cac ban A khac ngoai nganh dien nhir sa cong thirong cac
tinh ,Viettel, Mobi Fon, d~ nhan thi cong mot so hang muc khac nhir keo cap quang,
Hipdung cot ang ten hay du an REII ... va dien hrc dau kill d~ thi cong cac cong trinh
dirong day tai dien khac,
- Tiep tuc dau nr chieu sau, trang bi may moc thiet bi hien dai, chuyen dung cho cac
cong tac xay Hip, cai tien co che quan ly dieu hanh phan dau Iinh vue xay Hipdien co
gia tri san hrong va doanh thu dat 65% t6ng gia tri san hrong va doanh thu nam .

3.2- San xuat cong nghiep.
- San phrim truyen thong gom : CQt dien va ong cong BTLT: Nang .cao chat

hrong, ha gia thanh san pham nham tang tinh canh tranh cua san pham, Dau nr nang
hrc san xuat mat hang ong cong BTLT thong qua dau nr tang so hrong khuon ong cong
cac loai, day la mat hang Cong ty dang co the manh ve canh tranh, san phdm ong cong
BTLT cua Cong ty dff co uy tin tren thi tnrong cac tinh Nghe An va Ha Tinh ca ve gia
ca cling nhir chat hrong. Dau nr them mot so thiet bi d~ san xuat cot BTLT du ling hrc
tnroc phuc vu cho nhirng cong trinh nho nhir ban dien tai nha, xoa ban tong, ban tai ....

- Coc be tong cac loai d~ xu ly nen mong cong trinh la mot nhu cau tat yeu,
ngay cang can nhieu, do vay viec nghien cuu d~ dira ra tieu chuan thiet ke d~c biet la
loai coc BTLT du ling lire co chat hrong cao, co tinh tot rat phu hop voi day chuyen
hien co cua Cong ty la mot huang dau nr dung d~n va mang tinh chien hroc lau dai.
Trude mdt de'tiep can va tim hie'u thi truang cong ty se ddu tu khuon CQC loai 6m, 8m
f/J200-300 de' quay tren dan quay ly tarn dd c6 sdn.

- Tang cirong cong tac tiep thi quang cao tren mang, tren cac thong bao gia cua
cac tinh d~ quang ba thirong hieu san pham.

- Co chfnh sach tiep thi , khuyen mai khach hang d~ thu hut khach hang den voi
san pham truyen thong cua cong ty

3.3- Linh vue dich vu:
- Xu ly nen mong cong trinh va xay dung dan dung: La mot dich vu co nhu can

Ian do yeu c~u ciia qua trinh do thi hoa, cong nghiep hoa.
Tiep tuc dau nr MMTB d~ dap ling nhu cdu xu Iy nen mong cac cong trinh nha

cao tang trong va ngoai tinh, xay l~p cac nha tien che, nha xirong phuc vu cho cac khu
cong nghiep, san lap mat bang, xay dung cac khu tai dinh cir...

- Doi voi dich vu ep coc xu ly nen mong cong trinh, day la mot it chiu anh
huang cua bien dong gia ca vat nr do do Cong ty se chu trong hon .

- Nghien CUu va t6 chirc thirc hien dich vu TVGS thi cong cac cong trinh dien la
linh vue Cong ty co san nhan hrc va clnmg chi hanh nghe phu hop

3.4. Dfiu tu may moc - Trang thiet bi:



D~ dam bao loi the canh tranh va toe dQ tang tnrong cua Cong ty trong nhtmg
nam tnroc mat, dong thoi dap img cac dinh huang phat trien lau dai cua Cong ty phai
tien hanh dffu nr mot so Iinh vue nhir sau:

+ Ddu tu ndng cao ndng luc xe may, thiet bi thi cong:

- Tiep tuc ra soat, phan loai cac trang thiet bi hien co, dong thoi can cu vao nhu
cau SXKD va dieu kien v~ tai chinh d~ mua sam b6 sung nham co gioi hoa cac cong
doan thi congo Dau nr cho cac dQi thi cong cac trang thiet bi phuc vu tlnrong xuyen cho
cong tac xay l~p dien nhir may tron, may darn, may born mroc, may toi day, bo dung
cot ... co chat hrong d~ dap irng tien dQ thi cong va chat hrong cong trinh

+ Ddu tu xay dung co bdn - Sua chiia 16'n.

-Tnroc mat d~ 6n dinh lam viec va san xuat, can tien hanh viec cai tao va nang
cap kho xirong SXCN. Dong thai phai sira chira lai nha xirong so 1 phan mai che bi hir
hong, cai tao nang cap dirong dien cap cho cac phu tai.

- Ddu tu them mot sothiet bi di sdn XUa!cot BTLT du ung luc di cung cap cho
du an dien nong than.

- oa« tu khuon C9C loai 6m, 8m dJ200-300 di quay tren dim quay ly tarn dd co
san.

- Ddu tu them khuon ong cong fP1200- 1500, Cdi tao gian quay ong cong di co
thi SXduac ong cong fP1200-1500 beingphuong phap quay ly tarn

+ Tuyin dung, dao tao phdt triin ngu6n nhdn luc :

- Thong qua chinh sach tra hrong.thircng; cac uu dai khac d~ xay dung va tuyen
dung diroc mot dQi ngfi can bo ke' can dam dirong diroc cac vi tri chu chot cua Cong ty.

- Chuan bi tot nguon nhan hrc cho cac Iinh vue kinh doanh khac ma Cong ty
chuan bi dau nr.

. - Tiep tuc dao tao, boi dirong nang cao trinh dQ cho dQi ngu can bo quan ly kinh
te, can bo quan ly ky thuat, dac biet la cac Iinh vue moi nhu giam sat ky thuat, ky thuat
thi cong xay dung dan dung, giao thong, thuy lei, thuy dien .... nang cao tay nghe dQi
ngfi CNKT, dac biet quan tam dao tao nang cao tay nghe cho cong nhan xay l~p dien.

3.5 Ghli phap buy dong nguon von cho SXKD:

- Quan he tot voi cac doi tac tin dung, ngan hang ma Cong ty da co nhieu nam
hop tac hieu qua, tin cay d~ yay von cho san xuat kinh doanh dong thai phuc vu cho
mua sam Mlvl'Tfl,

- Tich cue cong tac nghiem thu, lap phieu gia thanh toan, quyet toan thu hdi von
cac khoan phai thu tir cong no voi cac chu dau nr va khach hang, n6 lire thu hoi cac
khoan no kho doi ton dong lau nam.

- Sir dung von mot each hop Iy , phai lap ke hoach yay d~ cap von phu hop theo
tien dQ thi cong cua timg cong trinh.

3.6 Cong tac t6 clnrc quan ly san xuat:
- Cong tac t6 clnrc san xuat: Nghien CUu dua ra mo hinh cac dQi XL chuyen

nghanh bien che nhieu lao dong d~ thirc hien cong tac dung cot, keo day va mot so doi
chuyen v~ cong tac xay dung phan ngam bien che it nhimg co nang lire , sir dung lao
dong plnrong thi cong nhtrng phan viec nang nhoc khong doi hoi ky thuat cao .



- Tiep tuc ra soar, cung co, sap xep, nang cao nang lire bo may quan ly theo
huang tinh gon, nang cao hieu qua quan ly dieu hanh. Gan ket quyen Ioi va trach
nhiern, hieu qua cong tac tirng ngtroi lao dong trong don vi.

- can phai ban hanh cac quy che, quy dinh con thieu va sjra d6i nhtrng quy che
da ban hanh clnra phu hop voi thirc te SXKD ciia Cong ty cu th~:

+ Quy che tuycn dung, dao tao.
+ Quy che quan ly ky thuat, vat nr.
+ Quy che giao khoan cong trinh, san pham,

Va mot so quy dinh khac ma den nay khong con phu hop ntra.
- Cong tac dieu hanh SXKD:
D~ dat diroc cac chi tieu ke hoach nam 2011, phai t~p trung chi dao, dieu hanh

SXKD nhat la cong tac xay lap cac cong trinh dien trong diem dam bao tien dQ theo
yeu cau cua Chu dau nr.

Chu dong trong cong tac den bu giai phong mat bang theo plnrong cham: den bu
phai di tnroc ke' hoach thi cong mot biroc d~ tao dieu kien trien khai nhanh cong trinh
theo ke hoach tien dQ yeu cau.

Tap trung cao dQ vao viec chi dao cong tac thi cong, cong tac nghiem thu khoi
hrong hoan thanh va len phieu gia thanh roan, tren co sa hoan thanh den dau nghiem
thu den do. Muon vay doi hoi cac don vi thi cong phai d~y nhanh cong tac nghiern thu
hoan thanh cac hang muc cong trinh da diroc phan cap, h6 sa nghiem thu phai diroc lap
day du kip thai chinh xac phuc vu cho cong tac lap phieu gia thanh toan thu hoi Yon.

D~y manh cong tac giam sat ky thuat, nghiem thu noi bo, cong tac kiem tra an
toan va bao ho lao dong nham nang cao chat hrong cong trinh, han che den mire thap
nhat viec sira sai, lam lai do chat hrong ky thuat khong dat, dong thai phan dau trong
nam 2011 khong d~ x~y ra vu tai nan lao dong nao.

D~y manh phong trao sang kien, cai tien ky thuat, hop ly hoa qua trinh san xuat-
kinh doanh nham nang cao nang suat lao dong va hieu qua kinh te.

Hoan thien cong tac hach toan theo che dQ ke toan moi , thirc hien cong tac bao
cao hang quy, nam kip thai, chfnh xac. Phai thirc hien hach toan 10, lai cho tirng cong
trinh, san pham d~ tit do rut ra cac bai hoc v~ quan Iy dieu hanh tham muu cho lanh
dao Cong ty.

3.7 Cong tac thirc hanh tiet kiem va chong lang phi:

- Tang cuong cong tac kiem soat chi phi san xuat va hoat dong kinh doanh. Xay
dung va ap dung phtrong an t6 chirc thi cong hop ly d~ d~u thau va giam hao hut vat nr,
giam chi phi nhan cong neu tning thau va thirc hien thi congo

- Nang cao chat hrong va tinh hop ly cua cac ban giao khoan, gia thanh; tinh
dung, tfnh du tien hrong vat nr, Ban giao khoan phai tinh diroc nrong doi day du cac chi
phi thi cong thirc te, han che cac chi phi phat sinh. Co ban tinh diroc gia thanh san
pham, cong trinh nham giiip cho cong tac hach toan va tranh Iang phi.

- Thirong xuyen lien he tim kiern doi tac d~ cung trng cac loai vat nr, thiet bi,
bao dam chat hrong, gia ca hop ly gop phan tao co hoi trong viec xay dung gia thau
canh tranh va nang cao hieu qua san xuat kinh doanh. Nang cao mot biroc trong viec
quan ly vat nr dua vao sir dung. Hang thang hoac xong ke hoach san xuat cho mot san
pham cong nghiep, hoac tirng phan viec cong trinh, cac bo phan sir dung vat nr phai
quyet toan voi Cty v~ hrong v~t tu da sir dung, neu qua don Iirong ma khong co ly do
chinh dang thi Cty se xu~t toan cho dan vi do.



- Thirc hanh tiet kiem trong San xuat va sinh heat tir Cong ty den cac don vi (
Tiet kiern chi tieu, xang dau, dien mroc, van phong pham ...) moi don vi can phai nr xay
dung dua ra phirong an va co bang dang ky cu th~ v€ chi tieu tiet kiem. Tnrcc mat t6
chirc thanh mot phong trao sau rong v€ tiet kiem vat nr, dien, van phong pham trong
doanh nghiep tITvan phong den xirong SXCN.

III.KET LUAN:

Tren day la bao cao hoat dong quan ly cong ty cua HDQT, ket qua SXKD nam
2010 va dinh huang SXKD narn 2011 cua cong ty c6 phan xay dung dien VNEC03.
Hoi dong quan tri cong ty rat rnong nhan dtroc su chia se, phan tich va dong gop y kien
cua quy vi c6 dong d~ kip thoi van dung va trien khai t6t hoat dong SXKD nam 2011
nham dam bao ke' hoach da:d€ ra va rnang lai gia tri cao cho cac c6 dong.

Tran trong earn on.

Tran Van Huy


