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BAO CAO CUA BAN KIEM SOAT
VE KET QUA KIEM TRA, GIAM SAT TINH HINH QUAN LY
VA HOAT PONG SXKD CUA CONG TY NAM 2010
(Tai cuéc hop Pai hoi dong c6 dong thuong nién 2011)

Can ct Diéu I¢ t6 chiic va hoat dong ctia Cong ty CP XD dien VNECO3;

Can ctf Quy ché t6 chiic va hoat dong ctia Ban kiém sodt cong ty;

Can ci vao Nghi quyét Pai hoi dong co dong thudng nién nam 2010 va cic
quy dinh, quy ché, nghi quyét cua HDQT cong ty; '

Can ctt vao cac bao céo tai chinh va ho so cta cong ty trong nam 2010;

Can cit Bdo cdo kiém todn cua Chi nhdnh Cong ty TNHH kiém toan va dich
vu tin hoc Thanh phé H6 Chi Minh;

Thuc hién ké hoach hoat dong cua Ban kiém soat trong nam 2010. Nay Ban
kiém soat Cong ty bdo cdo véi Pai hoi dong c6 dong cong ty két qua hoat dong
kieém tra, gidm sat tinh hinh quan 1y va san xuét kinh doanh ctia cong ty nam 2010
nhu sau:

I. TINH HINH HOAT PONG CUA BAN KIEM SOAT TRONG NAM 2010:

1. Co cau to chirc:

Tai Dai hoi dong c6 dong thudong nién 2010 da bau bo sung ba Nguyén Thi
Ho6ng Vinh vao thanh vién Ban ki€ém sodt thay cho ba Tran Thi Luong. Ban kiém
soat Cong ty gdm céac o6ng, ba sau:

1. Ong: Nguyén Thé Diing - Truéng Ban

2. Ba: Pham Thi Tuyét - Thanh vién

3. Ba: Nguyén Thi Hong Vinh - Thanh vién

bén nay ca ba thanh vién van duy tri hoat dong theo ding su phan cong
nhiém vu cho tiig thanh vién. Hoat dong cua Ban kiém soét da thuc hién theo quy
dinh ctia Luat Doanh nghiép, Diéu 1¢ T6 chic va hoat dong cua Cong ty.

2. Hoat dong cuia Ban Kiém soat:

2.1. Nam 2010, Ban kiém sodt trién khai thuc hién theo chuong trinh, ké&
hoach da duoc thong qua tai Dai hoi dong ¢ dong thuong nién. Noi dung kiém tra
di su vao viéc chap hanh Diéu 1¢ T6 chiic hoat dong ctia Cong ty, Nghi quyét clia
Pai hoi dong c6 dong; Cong tic t6 chiic quan 1y diéu hanh viéc thuc hién ké hoach
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SXKD; Viéc thuc hién ché do chinh sach, phédp luat cia Nha nude va cic quy che,
quy dinh cua cong ty da ban hanh; xem xét bdo cdo tai chinh dinh ky.

2.2. Hoat dong cua tung thanh vién trong thoi gian qua dugc bdo cdo va thong
qua cdc cudc hop ctia Ban; y kién ctia cdc thanh vién dua ra déu dugc ban bac
thong nhat trude khi giri bao cdo t6i HDQT, Ban quan ly diéu hanh cong ty.

2.3. C4c thanh vién tham gia day du cdc cudc hop cua Hoi dong quan tri va
mot s cudc hop ctia Ban quan 1y khi duoc moi tham du.

2.4. Ban Kiém soat da xem xét cac bdao cdo két qua hoat dong SXKD trong
nam 2010.

2.5. Pa giam sat viéc chi dao va trién khai hoat dong cia HDQT cling nhu
viéc trién khai thuc hién nhiém vu ctia Ban quan 1y diéu hanh theo ding chiic niang
nhiém vu ctia Ban kiém sodt.

2.6. Tham gia va co ¥ kién vé ndi dung cac quy ché, quy dinh quan 1y ndi bo.

Trong ndm qua, Ban kiém soat da thuc hién ding theo chiic niang, nhiém vu
cua minh. Cac thanh vién hoan thanh nhiém vu dugc phan giao.

I KET QUA GIAM SAT bOI VOI HPQT VA BAN QL PIEU HANH CONG TY:

- Hoi dong quan tri va Ban quan 1y di€u hanh hoat déng diéu hanh nang dong,
sang tao, dong tam hiép luc, doan két nhat tri cao; Tim moi giai phép t6 chiic diéu
hanh, thic ddy va phat trién san xudt, nang cao hiéu qua SXKD; Tiét kiém chi phi;
on dinh viéc 1am va thu nhap cho nguoi lao dong; dam bao loi tiic cho c6 dong.
Déc biét, trong boi canh nén kinh t€ trong nuéc van dang con nhiéu kho khan,
HDQT va Ban quan ly diéu hanh cong ty luon quan tam dén nguén viéc lam va
quyén loi ctia hon 100 nguoi lao dong dang lam viéc gan bo tai cong ty.

- Ban quan 1y diéu hanh luén cht dong trong t6 chiic va diéu hanh moi hoat
dong SXKD. Tuy két qua thuc hién k& hoach SXKD trong nam 2010 khong hoan
thanh k& hoach dé ra (chi dat trén 73%) nhung qua két qua kinh doanh dat duoc
cho thay HDQT, Ban quén 1y diéu hanh va toan thé nguoi lao dong trong cong ty
da c6 gang nod luc rat 16n. .

- Hoi dong quan tri da chi dao Ban quan 1y diéu hanh thuc hién viéc chi tra c6
tic nam 2009 cho ¢6 dong ding theo Nghi quyét ctia Pai hoi dong c6 dong.

- Vé tién luong: Co ché tién luong da dugc doi mdi, cong ty da xay dung duoc
quy ché phan phoi, tra luong, thuéng mai phtt hop hon véi tinh hinh san xuét kinh
doanh hién nay.

- Cong tac niém yét c6 phi€u clia cong ty tai S6 GDCK Ha Noi:

Hoi dong quan tri va Ban quan 1y di€éu hanh thuc hién cong tac niém yét co
phi€u trén san ching khoan Ha Noi ding theo k& hoach da dé ra. Chi dao cong bo
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thong tin theo Luat ching khodn kip thoi, day di. Ban Kiém soét xét thaly HDQT
quyét dinh thoi gian dua c6 phi€u clia cong ty 1én giao dich trén san Ha Noi (ngay
30/6/2010) 1a ding thoi diém thi trudng ching khodn dang thuan 1gi, c6 1gi cho
cong ty va co dong.

Pén thoi diém nay, Ban Kiém sodt ghi nhan khong ¢6 diéu gi bat thuong
trong hoat dong cua HDQT, Ban quan 1y diéu hanh, ciing nhu cac can bo quan ly
cong ty.

I KET QUA GIAM SAT CONG TAC PAU TU CUA CONG TY:

Dén thoi diém hién nay, Cong ty dang s hitu ¢ phiéu cua Cong ty Co phan
Thuy dién Song Ba (Ma CK: SBA) la 250.000 CP. Trong nam 2010, do tinh hinh
chung cua thi truong ching khoan trong nude va chu truong dau tu cua Cong ty
nén khong thuc hién viéc giao dich cia ma co phi€u nay, dong thoi ciing khong
dau tu thém.

Vé trang thiét bi mdy méc: Cong ty da tién hanh thanh 1y mot s6 xe mdy hu
hong, hét han luu hanh, khong st dung. Cong tic dau tu stra chita trang thiét bi
may moc duge thuc hién dong bo véi ké hoach san suit chung cua cong ty, cu thé:
Cong ty da mua sam bo sung thiét bi lap dat day chuyén bé tong du tng luc trén co
s0 tan dung day chuyén quay cOt sin ¢6, vGi chi phi: 351 triéu dong. Mua sam mot
s6 dung cu thi cong phuc vu cho cong tac xay lap.

IV. GIAM SAT TINH HINH HOAT PONG TAI CHINH CUA CONG TY:

Ban kiém sodt da xem xét, danh gia cdc bdo cdo dinh ky, bdo cdo quy vé tinh
hinh SXKD; bao cdo tai chinh trong nam 2010. Ban kiém sodt co ban nhat tri voi
cac ndi dung cua cac bao cdo néu trén.

Pén tai thoi diém nay, Ban Kiém sodt chua phat hién thiy trudong hop bat
thuong nao trong hoat dong SXKD va bdo cdo tai chinh ctia cong ty. Von va tai san
cua cong ty dugc bao toan va phat trién.

Mot s6 chi tiéu tai chinh chu yéu tai thoi diém 31/12/2010:

S DVT: dong B
Tr | Noidung | Sodudaunam 2010 | S6 du cudi nam 2010
1 Ta iéﬁj}g@ﬁgﬂ,w - 16.343.403.604 19.112.908.169
2 | Tai san dai han 5.858.648.947 5.328.955.436
3 | Téng cong tai san 22.202.052.551 24.441.863.605
4 | No phai tra 6.117.638.032 8.212.670.289
S |Vonchisohm | 16084414519| 16229193316
6| Téng cong nguon von 22202052551 | 24441863605
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Két qua kinh doanh nam 2010:

DVT: dong

TT Chi tiéu Nam 2009 Nam 2010 Tm?g(+)/

- giam(-)

1 | Doanh thu 15.135.499.748 | 14.718.713.585 |  -416.786.163
2 | Gia von hang ban 11.358.090.651 | 10.244.655.533 | -1.113.435.118
3 | Lot nhuan gop 3.777.409.097 4.474.058.052 696.648.955
4 | Doanh thu hoat dong tai chinh 114.249.887 184.635.475 70.385.588

5 | Chi phi quan ly doanh nghi¢p | 1.908.217.935 | 2.100.250.146 192.032.211

6| Loi nhuan tir hoat dong SXKD | 2.019.127.196 | 1.866.445.313 | -152.681.883
7 | Toéng loi nhuan trudc thué 2.326.336.744 | 2.243.451.352 -82.885.392
8 | Loi nhuan sau thu& 1.919.227.813 | 1.682.825.048 |  -236.402.765
9 | Lai co ban trén co phi¢u 1.454,28 1.275,15 -179,13

Theo danh gid ctia Ban kiém sodt thi b4do cdo tai chinh nam 2010 cua Cong ty
da phan anh trung thuc va hgp 1y trén cac khia canh vé tinh hinh tai chinh cua cong
ty tai thoi diém 31/12/2010. Tuy két qua KD ¢6 sut gidm so v6i nam 2009, nhung
hiéu qua hoat dong san xuat kinh doanh cong ty van dam bao hiéu qua, tuy nhién
khong dat duoc nhu tiéu chi ma Nghi quyét Dai hoi da deé ra.

V. DPANH GIA SU PHOI HOP HOAT PONG GIUA BAN KIEM SOAT VOI HPQT, BAN
QUAN LY DIEU HANH CONG TY.

Hoi dong quan tri va Ban quan 1y diéu hanh da thuong xuyén cung cap cac
thong tin vé hoat dong SXKD ctia cong ty va cdc bdo cdo tinh hinh thuc hién
nhiém vu SXKD trong nam, bdo cdo tai chinh quy, ban nién, nam... cho Ban kiém
soat dung quy dinh.

Ban Kiém sodt thudng xuyén dugc moi tham du cdc phién hop cia HPQT, vi
vay Ban Kiém soat da nim bt kip thoi va ddnh gid sat thuc két qua hoat dong clia
HDQT, két qua 16 chic diéu hanh thuc hién nhiém vu SXKD cua Ban quan ly diéu
hanh. Su phoi hop lam viéc nghiém tic, chat ché gitta HDQT, Ban quan 1y diéu
hanh va Ban kiém sodt nham muc dich chung dé 1a thuc hién hoan thanh ké& hoach
SXKD trong nam va nghi quyét cua Dai hoi dong c6 dong dé ra dam bao theo ding
cac quy dinh cua phap luat hién hanh.

VI. CONG TAC GIAI QUYET PON THU KHIEU NAIL TO CAO:

Trong nam 2010, khong c6 vu viéc tranh chdp hay khi€u kién nao. Ban Ki¢m
sodt chua nhan duge mot phan danh nao cua c6 dong vé tinh chat vi pham clia cic
thanh vién HDQT hay cta Ban Quan 1y diéu hanh cong ty.
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VIL MOT SO BE XUAT, KIEN NGHI:

1.Vé cong tdac tim kiém viéc lam:

Pé nghi HPQT, Ban quan 1y diéu hanh Cong ty nghién ctiu dé ngoai viéc
kinh doanh nghé truyén thong, c¢6 thé md rong nganh nghé kinh doanh méi phu
hop véi diéu kién cua cong ty tao thém nhiéu viéc lam cho nguoi lao dong.

2.Vé cong tdc t6 chiic, nhdn su va tién luong:

Dé nghi ra sodt lai cac quy ché, quy dinh ctia cong ty da ban hanh nham sta
doi nhitng diém bat hop 1y dé phat huy hiéu qua cao hon trong cong tac quan 1y va
diéu hanh SXKD. '

Cong tdc tuyén chon cédn bo, lao dong phai ducc quan tam va thudng xuyén co
nhiing chinh sach phtt hop nham thu hit lao dong va giit chan nhan tai cho cong ty.

g Viéc thuc hién tra luong theo quy ché méi can theo doi chat ché dé chinh sta
kip thoi, phu hop véi tinh hinh san xuat, mang lai hiéu qua cao, cling nhu thu hut
duoc nguoi lao dong.

3.Vé cong tac tai chinh: Tang cudng cong tac thu hoi von, thu hoi cong ng

4.Vé cong tac quan ly ky thudt:

- Tang cudng cong tiac quan ly, st dung xe mdy thiét bi hop ly dé nang cao
hiéu qua su dung, tranh hu hong. ..

- Quan tam giam sat cong tac chat luong cong trinh, dac biét la nhitng cong
trinh khodn gon. Pay la su s6ng con cua cong ty trong diéu kién thi truong canh

tranh khoc liét hién nay.
Trén day 1a mot so két qua kiém tra, thim dinh vé cong tic quan 1y diéu hanh y
cta HDQT, Ban quan ly diéu hanh cong ty trong nam 2010.

VI. KE HOACH CONG TAC NAM 2011 CUA BAN KIEM SOAT:

1. Quy I nam 2011:

- Xem xét bdo cdo tai chinh nam 2010

- Bdo céo trude Pai hoi dong c¢6 dong thudng nién

2. Quy II nam 2011:

- Xem xét viéc khac phuc cac ton tai ciia nam 2010

- Xem xét bao céo tai chinh Quy 1/2011

- Tinh hinh thuc hién k& hoach SXKD quy 1/2011

- Ki€ém tra, gidm sat viéc thuc hién Nghi quyét Dai hoi dong ¢ dong, cic quy
dinh, quy ché, cac chinh sach, phép luat...

3. Quy III nam 2011:

- Xem x€t bao cdo tai chinh Quy 2/2011

- Tinh hinh thuc hién k& hoach SXKD quy 2/2011
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- Xem x¢€t cong tac ky két, thuc hién hop dong kinh t€. ..

4. Quy IV nam 2011:

- Xem x€t bao cdo tai chinh Quy 3/2011

- Tinh hinh thuc hién k& hoach SXKD quy 3/2011

- Kiém tra, gidm sdt viéc thuc hién thi cong céc cong trinh va quyét toan cong

trinh...

TM.BAN KIEM SOAT
TRUONG BAN

Nguyén Thé Diing
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