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BAo cAo CUA BAN KIEM soxr
VE KET QuA KIEM TRA, GIAM SAT TINH HINH QuAN LY

vA HOAT DONG SXKD CUA CONG TY NAM 2010. .
(Tai cuoc hop Dai hoi dong c6 dong thuong nien 2011)

Can cir Dieu 1~t6 chtrc va hoat dong cua Cong ty CP XD dien VNEC03;

Can cu' Quy che t6 clurc va hoat dong cua Ban kiern soar cong ty;

Can err van Nghi quyet Dai hoi dong c6 dong thucng nien nam 2010 va cac

quy dinh, quy che, nghi quyet cua HDQT cong ty;

Can cu van cac bao cao tai chinh va ho sa cua cong ty trong nam 2010;

Can cir Bao cao kiern roan cua Chi nhanh Cong ty 1NHH kiem toan va dich

vu tin h9C Thanh pho Hd Chi Minh;
Thuc hien ke' hoach hoat dong cua Ban kiem soar trong nam 2010. Nay Ban

kiern soat Cong ty bao cao voi Dai hoi dong c6 dong cong ty ket qua heat dong

kiem tra, giarn sat tlnh hinh quan 1:9 va san xuat kinh doanh cua cong ty narn 2010

nhu sau:

I. TINH HINH HO~ T DONG CUA BAN KIEM SOAT TRONG NAM 2010:.

1. Co diu 16 chirc:

Tai Dai hoi dong c6 dong thuong nien 2010 da bau b6 sung ba Nguyen Thi

Hong Vinh van thanh vien Ban kiern soar thay cho ba Tran Thi Luong. Ban kiem

soar Cong ty gorn cac ong, ba sau:

1. Ong: Nguyen The Dung - Tnrong Ban

2. Ba: Pham Thi Tuyet - Thanh vien

3. Ba: Nguyen Thi Hong Vinh - Thanh vien

Den' nay ca ba thanh vien van duy tri hoar dong then dung sir phan cong
nhiem vu cho tung thanh vien. Hoat dong cua Ban kiern soat da thirc hien then quy

dinh cua Luat Doanh nghiep, Dieu 1~T6 chirc va hoat dong cua Cong ty.

2. Hoat dong cua Ban Ki~m 803t:
2.1. Nam 2010, Ban kiem soar trien khai thirc hien then chuang trinh, ke'

hoach da diroc thong qua tai Dai hoi dong c6 dong thuong nien. NQi dung kiem tra

di sau van viec chap hanh Dieu 1~T6 chirc hoat dong cuaCong ty, Nghi quyet cua
Dai hoi dong c6 dong; Cong tac t6 chirc quan 1:9 dieu hanh viec tlnrc hien ke' hoach
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SXKD; Viec thuc hien che d¢ chinh sach, phap luat cua Nha mroc va cac quy che,

quy dinh cua cong ty da ban hanh; xem xet bao cao tai chinh dinh ky.
2.2. Hoat dong cua tirng thanh vien trong thai gian qua diroc bao cao va thong

qua cac cuoc hop cua Ban; y kien cua cac thanh vien dua ra deu diroc ban bac

thong nhat tnroc khi giri bao cao toi HDQT, Ban quan Iy dieu hanh cong ty.

2.3. Cac thanh vien tham gia day du cac cuoc hop cua Hoi dong quan tri va

mot so cuoc hop cua Ban quan ly khi duoc moi tham du.
2.4. Ban Kiem soat da xem xet cac bao cao ket qua hoat dong SXKD trong

nam 2010.
2.5. Da giam sat viec chi dao va trien khai hoat dong cua HDQT cling nhir

viec trien khai thuc hien nhiern vu cua Ban quan ly dieu hanh theo dung chirc nang

nhiern vu cua Ban kiem soar,

2.6. Tham gia va c6 y kien v~ noi dung cac quy che, quy dinh quan ly noi bo.

Trong. nam qua, Ban kiem soar da thirc hien dung theo chirc nang, nhiem vu

cua minh. Cac thanh vien hoan thanh nhiern vu diroc phan .giao.

II. KET QuA GIAM SAT DOl VOl HDQT VA BAN QL DIEU HANH CONG TY:

- Hoi dong quan tri va Ban quan ly dieu hanh hoat dong dieu hanh nang dong,

sang tao, dong tam hiep Iuc, do an ket nhat tri cao; Tim moi giai phap t6 chirc dieu

hanh, thuc d~y va phat trien san xuat, nang cao hieu qua SXKD; Tiet kiern chi phi;
6n dinh viec lam va -thu nhap cho nguoi lao dong; dam bao IQ'inrc cho c6 dong.

Dac bier, trong boi canh nen kinh te trong mroc van dang con nhieu kh6 khan,

HDQT va Ban quan ly dieu hanh cong ty luon quan tam den nguon viec lam va

quyen IQ'icua hen 100 ngiroi lao dong dang lam viec gan b6 tai cong ty.

- Ban quan ly dieu hanh Iuon chu dong trong t6 chirc va dieu hanh moi hoat

dong SXKD. Tuy kct qua thuc hien ke' hoach SXKD trong narn 2010 khong hoan

thanh ke hoach d~ ra (chi dat tren 73%) nhung qua ket qua kinh doanh dat diroc

cho thay HDQT, Ban quan ly dieu hanh va toan th~ nguoi lao dong trong cong ty
da co gang n6 hrc rat Ian.

- Hoi dong quan tri da chi dao Ban quan ly dieu hanh thuc hien viec chi tra c6

nrc nam 2009 cho c6 dong dung theo Nghi quyet cua Dai hoi dong c6 dong.

- V~ tien luong: Co che tien Iirong da diroc d6i moi, cong ty da xay dung diroc
quy che phan phoi, tra Iuong, thirong rnoi phu hop hon voi tinh hinh san xuat kinh
doanh hien nay.

- Cong tac niem yet c6 phieu cua cong ty tai Sa GDCK Ha Noi:

Hoi dong quan tri va Ban quan ly dieu hanh thirc hien cong tac niem yet c6

phieu tren san chirng khoan Ha Noi dung theo ke hoach da d~ ra. ChI dao cong bo

'l
N

Trang 2



thong tin theo Luat chung khoan kip thai, day duo Ban Ki~m soar xet thay HDQT

quyet dinh thai gian dua c6 phieu cua cong ty len giao dich tren san Ha Noi (ngay

30/6/2010) la dung thai diem thi tnrong cluing khoan dang thuan lei, co lei cho
cong ty va c6 dong.

Den thai diem nay, Ban Ki~m scat ghi nhan khong co dieu gi bat thirong

trong hoat dong cua HDQT, Ban quan ly dieu hanh, cung nhir cac can bo quan 1y

cong ty.

III. KET QuA GIAM sAT CONG TAc DAU TVCUA CONG TV:

Den thai diem hien nay, Cong ty dang sa htru c6 phieu cua Cong ty C6 phan

Thuy dien Song Ba (Ma CK: SBA) la 250.000 CPo Trong nam 2010, do tinh hinh

chung cua thi tnrong chirng khoan trong mroc va chu tnrong dau ur cua Cong ty
nen khong tlnrc hien vice giao dich cua ma c6 phieu nay, dong thai cling khong

dau tu them.

V~ trang thiet bi may moc: Cong ty da tien hanh thanh ly mot so xe may hu

hong, het han luu hanh, khong suodung. Cong tac dau nr sua chtra trang thiet bi

may moc diroc thuc hien dong bo voi ke hoach san suat chung cua cong ty, cu th~:

Cong ty da mua sam b6 sung thiet bi lap d~t day chuyen be tong dir ling luc tren co

sa tan dung day chuyen quay cot san co, voi chi phi: 351 trieu dong. Mua sam mot

so dung cu thi cong phuc vu cho cong tac xay lap.

IV. GIAM sAT TINH HINH HOAT DONG TAl CHINH CUA CONG TV:

Ban kiern soar da xem xet, danh gia cac bao cao dinh ky, bao cao quy v~ tinh

hinh SXKD; bao cao tai chinh trong narn 2010. Ban kiem soar co ban nhat trf voi

cac noi dung cua cac bao cao neu tren,

Den tai thai diem nay, Ban Ki~m soar chira phat hien thay tnrong hop bat

thuong nao trong hoat dong SXKD va bao cao tai chinh cua cong ty. Van va tai san

cua cong ty dircc bao roan va phat trien,
Mot s{/ chi lieu tai chinh chu ytu tai thoi dilm 3111212010:

ovr dong

.1,

-
TT N<)idung So dtr dau narn 2010 So dir cuoi narn 2010
- ,_. --

1 Tai san ngan han 16.343.403.604 19.112.908.169

2 Tai san dai han 5.858.648.947 5.328.955.436

3 T6ng cong tai san 22.202.052.551 24.441.863.605

4 No phai tri 6.117.638.032 8.212.670.289

5 Van chu sO'hiru 16.084.414.519 16.229.193.316

6 T6ng cong nguon van 22.202.052.551 24.441.863.605
-- ..__ ..-
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Ke't qua kinh doanh tuim 2010:

TT Chi tieu am 2009 am 2010
Tang(+)/

giamt-)

1 Doanh thu 15.135.499.748 14.718.713.585 -416.786.163

2 Gia von hang ban 11.358.090.651 10.244.655.533 -1.113.435.118

3 Loi nhuan gop 3.777.409.097 4.474.058.052 696.648.955

4 Doanh thu hoat dong tai chinh 114.249.887 184.635.475 70.385.588

5 Chi phi quan ly doanh nghiep 1.908.217 .935 2.100.250.146 192.032.211

6 Loi nhuan tir hoat dong SXKD 2.019.127.196 1.866.445.313 -152.681.883

7 Tong loi nhuan truce thue 2.326.336.744 2.243.451.352 -82.885.392

8 Loi nhuan sau thue 1.919.227.813 1.682.825.048 -236.402.765

9 Lai co ban tren c6 phieu 1.454,28 1.275,15 -179,13

DVT: dong

Theo danh gia cua Ban kiem soat thl bao cao tai chinh nam 2010 cua Cong ty

da phan anh trung thirc va hop ly tren cac khia canh v~ tlnh hinh tai chinh cua cong

ty tai thai diem 31/12/2010. Tuy ket qua KD c6 sut giam so voi nam 2009, nlnrng

hieu qua hoat dong san xuat kinh doanh cong ty van dam bao hieu qua, tuy nhien

khong dat duoc nhir tieu chi ma Nghi quyet Dai hoi da d~ ra.

V. DANH GIA SVPHOI HOP HOA.T DONG GIUA BAN KIEM soxr VOl HDQT, BAN

Q.UA.NLV DIEU HANH CONG TY.

HQi dong quan tri va Ban quan ly dieu hanh da thuong xu yen cung cap cac

thong tin v~ hoat dong SXKD cua cong ty va cac bao cao tinh hinh thirc hien

nhiern vu SXKD trong nam, bao cao tai chlnh quy, ban nien, nam ... cho Ban kiem
soar dung quy dinh.

Ban Ki~m soar thirong xuyen diroc moi tham dir cac phien h9P cua HDQT, VI
vay Ban Ki~m soar da nam bat kip thai va danh gia sat thirc ket qua hoat dong cua

HDQT, ket qua t6 chirc dieu hanh thtrc hien nhiem V1.) SXKD cua Ban quan ly dieu

hanh. Sir phoi hop lam viec nghiern tuc, chat che giira HDQT, Ban quan ly dieu

hanh va Ban kiern soar nham muc dich chung d6 la thirc hien hoan thanh ke hoach

SXKD trong nam va nghi quyet cua Dai hoi dong c6 dong d~ ra dam bao theo dung

cac quy dinh cua phap luat hien hanh.

VI. CONG TAc GIAI QUYET DON THV KHIEU NA.I, TO cxo.

Trang nam 2010, khong c6 vu vice tranh chap hay khieu kien nao, Ban Kiern

soar chua nhan diroc mot phan anh nao cua c6 dong v~ tfnh chat vi pham cua cac

thanh vien HDQT hay cua Ban Quan ly dieu hanh cong ty.
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VII. MOT s6 DE XUAT, KfEN NGH~:

1. Ve' cong tac tim kiem viec lam:
De nghi HDQT, Ban quan ly dieu hanh Cong ty nghien ciru d~ ngoai viec

kinh doanh nghe truyen thong, c6 th~ mo rong nganh nghe kinh doanh moi phu

hop voi dieu kien cua cong ty tao them nhieu viec lam cho ngtroi lao dong.
2. Ve' cong tac t6 chuc, nhdn su va tien luong:

De nghi ra soar lai cac quy che, quy dinh cua cong ty da ban hanh nham sua
d6i nhirng diem bat hop ly d~ phat huy hieu qua cao hon trong cong tac quan ly va

dieu hanh SXKD.
Cong tac tuyen chon can bo, lao dong phai diroc quan tam va thuong xuyen c6

nhtrng chinh sach phu hop nham thu hut lao dong va gitt chan nhan tai cho cong ty.

Viec thuc hien tra hrong theo quy che moi can theo doi chat che d~ chinh sua

kip thai, phu hop voi tinh hinh san xuat, mang lai hieu qua cao, cling nhir thu hut

diroc ngiroi lao dong.
3. Ve' cong tac tai chi nh: Tang cirong cong tac thu hoi von, thu hoi cong no

4. Ve' cong tac qudn Iy "-y thudt:
- Tang cuong cong tac quan Iy, sir dung xe may thiet bi hop 1y d~ nang cao

hieu qua sir dung, tranh hu hong ...

- Quan tam giam sat cong tac chat hrong cong trinh, dac biet la nhfrng cong

trinh khoan gon. Day la sir song con cua cong ty trong dieu kien thi tnrong canh

tranh khoc liet hien nay.

Tren day la mot so ket qua kiern tra, tham dinh ve cong tac quan ly dieu hanh

cua HDQT, Ban quan 1y dieu hanh cong ty trong nam 2010.

VI. KE HO,;,CH CONG TAc NAM 2011 CUA BAN KIEM SOAT:

1. Quy I Dam 2011:
- Xem xet bao cao tai chinh nam 2010
- Bao cao tnroc Dai h¢i dong c6 dong thuong nien

2. Quy II Dam 2011:
- Xem xet viec khac phuc cac ton tai cua nam 2010
- Xem xet bao cao tai chinh Quy 1/2011
- Tlnh hinh thirc hien ke' hoach SXKD quy 1/2011
- Ki~m tra, giam sat viec thuc hien Nghi quyet Dai hoi dong c6 dong, cac quy

dinh, guy che, cac chinh sach, phap lu~t.,.

3. Quy IIIDam 2011:
- Xem xet bao cao tai chinh Quy 2/2011
- Tinh hinh thuc hien ke hoach SXKD quy 2/2011
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- Xem xet cong tac ky ket, thirc hien hop dong kinh te...
4. Quy IV narn 2011:

- Xem xet bao cao tai chinh Quy 3/2011

- Tinh hinh tlnrc hien ke hoach SXKD quy 3/2011

- Ki~m tra, giam sat viec thirc hien thi cong cac cong trinh va quyet toan cong
trinh ...

TM.BAN KIlfM SOAT
TRUONG BAN

Nguyen The'Dung
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